
 
 

York Healthy City Board 
 

Terms of reference 
 
The terms of reference for the Healthy City Board are: 
 
1.   To collectively understand and steer policies and actions to deliver the top 

level objective of the Healthy City Theme :  
“To be a city where residents enjoy long, healthy and independent lives 
through the promotion of healthy living and with easy access to responsive 
health and social care services.” 

 
2. To ensure that constituent partners have plans in place to deliver the 

strategic aims and that delivery is monitored:  
• To engage the community of York in the planning and development 

of health and social care services and pathways. 
• To jointly commission health and social care services from a variety 

of providers to meet the needs of the population, combining the 
expertise and resources of the NHS and Local Authority. 

• To identify and address inequalities in health outcomes and in the 
determinants of health. 

• To prevent ill health and promote well being by supporting 
individuals and communities to make healthy choices, with tailored 
interventions for those who are least likely to make these choices:  

• To make sure that those with risk factors or with ill health are 
identified as early as possible and offered appropriate treatment.  

• To support individuals to ‘self care’ and become experts in 
managing their own condition.  Wherever possible to allow 
individuals to commission or direct the commissioning of 
personalised services that are tailored to their own choices. 

• To develop safe, effective, quality services in the right settings, as 
close to home as is possible and clinically appropriate. 

• To provide care in an integrated way that allows patients to 
navigate their care pathway smoothly.  Where appropriate integrate 
services. 

• To plan ahead so that the employed and carer workforces are 
skilled and supported to meet future needs.  

• To work across the relevant partnerships in the city to achieve shared 
aims. 

 
3. To monitor health outcomes and quality of life in the city.  To oversee the 
production of the Joint Strategic Needs Assessment.   
 
4. To be responsible for monitoring LAA target delivery as a lead or co-lead 
partnership. 

• All-age all cause mortality rate  
• Alcohol-harm related hospital admission rates   
• Obesity among primary school age children in year 6  



 
• Under 18 conception rate  
• Social care clients receiving Self Directed Support (Direct Payments 

and Individual Budgets)  
• Carers receiving needs assessment or review and a specific carer’s 

service, or advice and information  
• Number of vulnerable people achieving independent living   
• User reported measure of respect and dignity in their treatment   
• People over 65 who say that they receive the information, 

assistance and support needed to exercise choice and control to live 
independently  

• Reduce health inequalities within the local area, by narrowing the 
gap in all-age, all-cause mortality  

• Additional national indicators or vital signs where the area becomes 
an outlier from national performance   

 
5.  To work across partnerships to deliver a healthier city, learning from 

experience elsewhere.  
 
6. To contribute to wider sustainable community strategy themes. 
 
7. To report through the Chair to the Without Walls Board and through the 

members to the relevant organisational and cross-organisational 
bodies. 
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Membership 
 
Organisation: Current Representative: 
NHS North Yorkshire and York 
� Public Health / Locality 

Director 
� Senior Commissioning 

Manager 

Rachel Johns (Chair) 

Older People’s Partnership Board Jack Archer 
York St. John University - Faculty of 
Health & Life Sciences 

Pauline Gacal 

York Health Group Fiona Howell 
City of York Council � 3 Councillors  nominated by Full 

Council 
� Adult and Community Services 

representative 
� City Strategy representative 
� Active Leisure representative 
 

City of York Council – Children’s 
Trust Unit 

Judy Kent 

York Council for Voluntary Service Sian Balsom 
York LiNK  
York Hospitals NHS Foundation Trust Alison Hughes 
 
 


